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E.O. 11652: N/A 
TAGS: BEXP, YO 

SUBJECT: PRODUCT OPPORTUNITY: POZEGA FOUNDRY AND PIPE- 
FITTING FACILITY 

1. OVERSEAS PRODUCT SALES GROUP OF USDOC HAS SPOKEN WITH 
GLEN MARKS OF SHALCO SYSTEMS OF CLEVELAND RE THE FOUNDRY 
EXPANSION PROJECT IN SLAVANSKA POZEGA AND THE MALLEABLE 
IRON PIPEFITTING FACILITY OF RMK ZENICA. MARKS INDICATED 
THAT HE HAD JUST HEARD THAT SMALLER MOLDING LINE FOR 
FOUNDRY HAD BEEN AWARDED TO A NON-U.S. COMPETITOR. HE IS 
ATTEMPTING TO CONFIRM THIS SINCE, IF TRUE, IT WOULD MEAN 
LOSS OF APPROX. 40 PERCENT OF PROJECT. MARKS ALSO FEELS 
THAT PRIORITIES FOR REMAINING 60 PERCENT OF PROJECT MAY BE 
PRICE, DELIVERY AND QUALITY IN THAT ORDER. IF THIS THE 

CASE , SHALCO MAY NOT BE COMPETITIVE ON ANY PART OF PROJECT 
DESPITE CONSIDERABLE EXPENSE AND COMMITMENT OVER LAST 
12 MONTHS. 

2. CONCERNING STATUS OF PIPEFITTING FACILITY FOR RMK 
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HE BELIEVES TO BE THEIR THIRD EXTENSION OF A PC FOR THE 
PROJECT, WHICH EXPIRES AT END OF JANUARY 1975. PC IS 
THROUGH SOCIETY NATIONAL BANK OF CLEVELAND. REPS FROM 
SHALCO AND SNB EXPECT TO MEET WEEK OF JANUARY 6-10. 

SHALCO HOPES TO HAVE QUICK REPLY FROM RMK FOR BOARD MEETING 

NEXT WEEK. WILL KEEP POSTS ADVISED. 

3. ACTION REQUESTED: REQUEST THAT EMBASSY TRY TO OBTAIN 
STATUS OF POZEGA FOUNDRY PROJECT. SINCE SHALCO IS ONLY 
U.S. FIRM COMPETING, SUGGEST THAT EITHER EMBASSY OR 
CONSULATE ZAGREB REMIND POZEGA OFFICIALS OF SUPERIOR 
TECHNOLOGY OFFERED BY U.S. PROPOSAL AND ADVANTAGES OF NEW 
EQUIPMENT VICE USED EQUIPMENT. KISSINGER 
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